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You can call out when you feel it is necessary. With that being said, if you call out it will fall into two 

categories:  

1. Callouts with no need for shift payback  
1.  Illness severe enough to necessitate a physician visit (with note corresponding to being 

seen) 
2.  Being hospitalized 
3.  A major unexpected (unplanned) life event including, but is not limited; to a family 

member with a serious injury/illness needing your immediate attention, death of a 
family member, an accident, unanticipated birth of a child, etc. 

2. Callouts with the need for shift payback  
1. Anything that does not meet the above, i.e. all other reasons for calling out of a shift 

The shift payback will be coordinated between the 2 people involved (the person calling out, and the 

person being called in), but the chiefs need to be included in the discussion to make sure that other 

scheduling concerns are taken into account. The payback does not have to be within the same block, but 

don't postpone it for too long. Callouts and payback will be tracked. 

It is up to the discretion of the active chief to require the person calling out to inform their replacement, 

dependent upon the situation.  They will clearly direct whether you need to call the person or not.  

If after speaking with the chiefs, there remain questions or issues with the resolution, contact Dr. Mirza. 

Remember, the call-out/backup system is intended to be used in emergency situations. This is not 

something you can plan to use for a scheduled doctor's appointment, wanting to extend your vacation, 

the new season of your favorite show just hit Netflix and you need to binge-watch the whole season, 

etc. If you think you want to use the backup system for any non-emergent reason, please coordinate 

with one of your colleagues and arrange a switch instead. 

Unnecessary out-outs place significant stress on your colleagues so please be mindful and respectful to 

everyone and use this system only when truly needed. 

 


